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EXECUTIVE SUMMARY

Due to the restrictions posed by the COVID-19 pandemic, the press conference was held on February
the 25™ 2021 via Zoom platform.

Although currently the main focus of all authorities, worldwide, is on tacking and containing the health
and economic effects caused by the pandemic, members of the Steering Committee attended the
press conference, as well as some mass media representatives.

The press conference lasted around 40 minutes and was recorded to the aim disseminating it through
the website of the Project.

Following the press conference 3 online news were released.

All news reported entirely the press release and the infographic, highlighting the main factors of road
accidents in the headline.
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ICRS Inter-Ministerial Committee for Road Safety
IMRSC Inter-ministerial Road Safety Committee

INSTAT  Institute of Statistics

loT Institute of Transports

IPA Instrument for Pre-Accession Assistance

iRAP International Road Assessment Program

ITS Intelligent Traffic System

I\ Joint Venture

M&E Monitoring and Evaluation

MIE Ministry of Infrastructure and Energy

MoTI Ministry of Transport and Infrastructure

NSM Network Safety Management

PAMECA Police Assistance Mission of the European Community to Albania
PIARC World Road Association

RRMSP  Results-based Road Maintenance and Safety Project
RSA Road Safety Audit

RSAIU Road Safety Audit and Inspection Unit

RSI Road Safety Inspection



RSIA
SEETO
TA
TERN
ToR
TS
wB
WHO

Results-Based Road Maintenance and Safety Project (RRMSP)
Consultant Service for Road Safety Technical Assistance

Road Safety Impact Assessment
South-East Europe Transport Observatory
Technical Assistance

Trans European Road network

Terms or Reference

Technical Secretariat

World Bank

World Health Organization



1

Results-Based Road Maintenance and Safety Project (RRMSP)
Consultant Service for Road Safety Technical Assistance

Introduction

The Activity 4.1 - Prepare annual publicity and awareness campaigns to support IMRSC including traffic
police enforcement programs targeting unsafe behaviors in the high-risk corridors and areas from
Component 4 of the Road Safety Technical Assistance (TA) under the Results-Based Road Maintenance
and Safety Project (RRSMP) covers the following seven (7) tasks:

Task 4.1.1: Identify and prioritize high-risk behaviors to be targeted through publicity and
awareness campaigns

Task 4.1.2: Develop the approach to the publicity and awareness campaigns

Task 4.1.3: Identify electronic, social networks, print media and billboard services

Task 4.1.4: Propose logo and motto as the so-called umbrella brand for different use

Task 4.1.5: Prepare an annual program of scheduled publicity and awareness campaigns

Task 4.1.6: Build internal capacity of the stakeholders for conducting targeted awareness
campaigns on road safety; including Drafting technical specifications/ technical content of
required media services

Task 4.1.7a: Arrange for and hold the first press conferences to promote road safety

Task 4.1.7b: Arrange for and hold the final press conferences to promote road safety

This document contains the results related to Task 4.1.7b: Arrange for and hold the final press
conferences to promote road safety.

2 Activity and task objectives

The main aim of the Activity 4.1 The objective of this activity is to support the introduction of publicity
and awareness campaigns supporting IMRSC and traffic police enforcement programs targeting unsafe
behaviors in the high-risk corridors and areas. Under the task 4.1.7b a final press conference on the
achievements of the Project was held.

2.1 Main results and media coverage report

2.1.1

Summary of the event

First, the Team Leader of the Project gave his remarks on the status of the Project and the objective of
the Press Conference.

@epiisa | A B o somio oty bt s
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Then the Consultan’s Community Survey Specialist international expert presented the topics covered
under the Press Conference and the main achievements of the project by Component.

Main topics covered

3 The motto and logo proposed for the publicity and awareness campaign

Results of the evaluation exercise on the effectiveness of the road
safety awareness initiatives

@ ep'ifsa }& m,,g::,_,, Consultant Service for Road Safety Technical Assistance

The achievements of the Project by Component
Component 1

v" Procedures for IMRSC convention developed

v Secretariat organogram proposed

v" GAP analysis & recommendations on Legislation
v Funding & Resource allocation proposed

v Monitoring & Evaluation instruments developed
v’ Research & Development proposed

@ ep 459 | A m\:@.’mw Consultant Service for Road Safety Technical Assistance
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The achievements of the Project by Component
Component 4

v" High-risk behavior to be targeted through publicity and awareness
campaigns based on qualitative and quantitatvie researches identifed
and prioritized.

v' A concept outline of the publicity and awareness campaign
developed.

v" Logo and motto for the publicity and awareness campaign following
a concept test research proposed.

v" A monitoring and evaluation system on the effectiveness of the
awareness campaign, piloted through an evaluation exercise,
developed.

@ ep sa ;3% w,,,m%.,.w Consultant Service for Road Safety Technical Assistance

The presentation focused mainly on the Component 4 - On “Promotion” — Publicity and Awareness
Campaigns Targeting Unsafe Behaviours, presenting:

» The target group, selected based on the qualitative and quantivate researches, to be reached by
the road safety awareness campaign;

» The logo and motto proposed for the awareness campaign, selected after quatitative and
quantitative researches among the target group;

> Official statistics regarding the evolution of driverds’ beahviour causing fatal and serious traffic
accidents;

> Evaluation of the efficiency of road safety inititatives undertaken at the end of 2019 — beginning of
2020 in Albania.

Few pictures illustrating the event are presented further.
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Road user segment to be targeted through the publicity and awareness

campaign
w18-34y/o 3544 yfo 45-54y/o 55 y/o and over
man woman
57% 43%
m Tirana The other 4 cities
e m o o 2
PRESUMPTUOUS Whedestrian  mCydist W Motorcychist Driver W Other type

- o 2

Frequency to drive at 10 kilometers per hour or more over the speed limit
mAlways m Nearly always (90%+) ® Most occasions = Sometimes m Just occasionally (20% or less) = Never

T -

Data source: the community survey - an online survey (general public, respondents 18+ years old) from Tirang, Durrés, Elbasan, Shkodér and Vlore.

@ eptl'sa | & m@.,’,.,. Consultant Service for Road Safety Technical Assistance 25/2/2021
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Fatal and serious accidents by driver’s behaviour

25%
16% %
13% 13%
11
% g 9% i 9%
6%
5%
4% 4% & 4%, 5%
o an ¥ ; 3% 2% 3¢ 4% 39
2% g0 %20 2% 2% o 2%
0% 0% 1%
B N Zm -
2016 2017 2018 2019

®Too high speed ® Sudden change of direction W Careless approach (opposite)
M Careless turning, cutting in M Careless overtaking W Didn't give way

Ignored traffic signs ® Walk next to the other person's wheels, stay close ¥ Do not stay in the respective lane
wFatigued, sleepy, ill w Sudden braking = Blinded by the sun / vehicle comes across

Nothing notable = Other

Data source: crash data
@ eptlsa | & m@.{m Consultant Service for Road Safety Technical Assistance 25/2/2021
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The effectiveness of the road safety awareness initiatives among those

exposed to them

Road Safety Education activities (22% aware)

Attention
- see/hear/ notice: 100%

Interest
- feel/think/understood:

esire
- believe/connect/want:

How safe is your car campaign (14% aware)

Attention
- see/hear/ notice: 100%

Interest
- feel/think/understood:

esire
- believe/connect/want:

38% 36%
Action Action
- act/do: 29% - act/do: 22%
Data source: evaluation exercise
@ e ptisa | A ....,@__. Consultant Service for Road Safety Technical Assistance 25/2/2021
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The effectiveness of the road safety awareness initiatives among those

exposed to them

2020 Road Safety Year campaign in Albania
(26% aware)

Attention
- see/hear/ notice: 100%

nterest
- feel/think/understood:

8%

Desire
- believe/connect/want:
45%

Action
- act/do: 27%

Joint Venture NTU / EPTISA

Women and road safety campaign (16% aware)

Attention
- see/hear/ notice: 100%

nterest
- feel/think/understood:
Desire
- believe/connect/want:
35%

Action
-act/do: 14%
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2.1.2 Media coverage of the event

Overall, 3 online articles released based on the press conference illustrated further. Moreover, the
Press Conference was recorded in full and will be uploaded on the website of the Project
(https://roadsafety.al) under the multimedia menu.

http://gazetashqiptare.al/2021/02/25/geveria-dhe-arrsh-fushate-
ndergjegjesimi-per-shoferet-ja-cilet-jane-faktoret-kryesore-te-aksidenteve-

rrugore/

Ekomnormi

OQewveria dhe ARRSH, fushats
NndErgijegjesimi per shoferat., Ja
cilet janmne Ffaktoret kryvesore te
aksidenteve rrfrugore

Gazeta Shgqiptare is both print and
online available. On faceebok the
newspaper has 34912 likes, with a
very good engagement of its
fallowers, around 3% daily active.

The article presented in full the press
release prepared by the Consultant
along with the infografic.
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https://almakos.com/geveria-dhe-arrsh-fushate-ndergjegjesimi-per-shoferet-ja-cilet-jane-faktoret-

kryesore-te-aksidenteve-rrugore/

Almakos.com, is a news platform
based on Macedonia with around
238960 followers and a very good
engagement of its followers, over 5%
daily engagement.

The article presented in full the press
release prepared by the Consultant
along with the infografic.

Joint Venture NTU / EPTISA
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https://theworldnews.net/al-news/geveria-dhe-arrsh-fushate-ndergjegjesimi-per-shoferet-ja-cilet-
jane-faktoret-kryesore-te-aksidenteve-rrugore

1 i theworldnews net/al-news g H
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Dewveria dhe ARRSH, fushate
ndé@érgjegjésimi pér shoferéat. Ja
ciléet jane faktoréet kryesore te
aksidenteve rrugore

DEMIAL OF RESPOMNSIBILITY!
ALL RIGHTS OF THIS PICTURE RESERWVED
T HT TRPLAWWAN ALMAKOS =] v
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ABUS E@THEW RLDMNEWS. NET

Projekii i Asistencés Teknike t& Sigurisé& Rrugore
(RSTA), Fhatuar nga J%W MTLL / Eptisa, me angazhimin e
ARRSH-s& nén Projektin e pirémibajg = dhe Siguriss
Rrugore & Bazuar né Rezultatet (RRMSP) — njé
imiciative € nd&rmarnred mga Qeveria e ShgipéErise dhe
SAutoriteti Rrugor (ARRSH), me mbéEshistjen e BanksEs
BotErore.

Objektivat & Projektit t& Mdibhmés Teknike t& Sigurises
Rrugore (RSTA) konsistojneE mne:

Pas studimewve cilésore dhe sasiore,. shpejtésia u
identifikua si sjellja me rrezikshmEring me tE larte per
t'u trajtuar. PErvec hulumtimeeves 18 kryera ne& kuadsr t&
Projekiit aktual, shifrat e 1& dh&nave 18 aksidentewve
tregojnd se shpejtéEsia vazhdomn & mbaje ndjeshEm
preshéEn mE & madhe, mee NjE proporcion prej 25% néd
2019, e nuMmirin e pergjithshem & aksidentewe rmugons
qE gojné né vwdekje dhe démtime serioze.

Grupi | syrnuar péEr fushatén e ndé@rgjegjésimmit u
identifikuan shoferét e rinj, "arrogants™, 18 grupmoshiss
18-34 vieg, < a isht j & T - Nga S5

L - . “sh jrtesia vret” u proporzua si
motaja & fushatés sé nd@rgjegjesimit.

Pandemia akmuale & Cowvid-19 & ka zhvendosur fokusin &
axhendEs publike NE sektorin shEndetéEésor dhe 18 g ha
pErpiekjet publilee dhe private jans pérgendruar pr te
Zzbhutur efektet & pandemisE Né& e gjiithe botéEn.
Sidoqgaoafté, kateér (4) nisma péEr ndérgjegjesimin &
sigurisé& rrugore u zbatuan e ShgipdEri gjaté giysmés sé&
diytE 1 witit 2019 dive Hlmit 1 wilit 2020:

Si pjesd e Komponentit 4, njé& ushtrimrm vierégsimi | kryer
neEn kKeto nisma, peEr 18 pilotuar metodologjine e
propozuar pEr vlergsimin e efikasitetit 1& fushatEs s&
ndErgjegjEsimit t& siguwrisé rmugore, tregoi njé ndikinm
relativisht t& mirgd, duke marré parasysh kaofizimet e
pPErhapjes dhe karakterin  tyre € pavarur, mee &4 — 10 t&
imntervistuar 18 kens& them& se i kang dEgjuar # | kang pare
kiéto fushata.

PéEr sa i pérket efektivitetit, ndikimi kryesor duke marrg
parasysh & katér im lativat ishte i nivelin e njobhwrive,
me rreth S0% dive 0% 1€ 1€ anketuarve & dégjuan ~
pang kEto nisma 18 deklarojnE se ishin 1€ interesuar 18
kErkomin mié& shumé infonmacion, pEr 18 menduar mee
shuwumé rfreziget e paraqgitura nga aksidentet dhe mbi
sjelljet & gabuara NéE rmuge.

Rreth 2 mné 10 & 1€ intervistuanrve ishin & vetEdijsheérnm
PeEr KETo inmiciativa, megjithatsE ata deklarvanmn se &
ndryshuan, pErmirésuan gendrimin dhe sjelljen & tyre
nddaj respeklimit t& rregullave 18 trafikut rougor.
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ANNEX A — INVITATION AND AGENDA, PRESS RELEASE AND
INFOGRAPHIC
Invitation Virtual (Zoom) Press Conference

February 25%, 2021, 10:00am

The Joint Venture NTU / EPTISA is pleased to welcome all media and interested parties to attend the
final Press Conference of the Result Results-Based Road Maintenance and Safety Project (RRMSP),
Consultant Service for Road Safety Technical Assistance.

Please find below the topic of the event and the access link to the Conference:

Access link:

Topic: Press Conference on Road Safety

Time: Feb 25, 2021 10:00 Tirana

Join Zoom Meeting
https://us02web.zoom.us/j/6618418466?pwd=0HNsMmVDVzAzLy8rNUpmMI1NGVTB0Zz09

Meeting ID: 661 841 8466

The aim of the press conference is to present the overall achievements of the Project, focusing more on:

e The identified road safety user segment that show the most high-risk behaviour in traffic,
e 2016-2019 evolution of the causes of fatal and serious traffic accidents,

Agenda
Thursday February 25th 2021
10:00-10:20 Introduction and presentation of the achievements of the Project
lonela Sufaru — Community survey specialist, sociologist, JV
NTU/EPTISA
10:20 -10:30 Q&A
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Press release

Road Safety Technical Assistance Project (RSTA), implemented by the JV NTU/Eptisa, has been engaged
by ARA under The Result-Based Road Maintenance and Safety Project (RRMSP) - an initiative taken by
the Government of Albania (GoA) and the Albanian Road Authority (ARA), with support of the World
Bank.
The objectives of the Road Safety Technical Assistance Project (RSTA) were to:
v" strengthen the capacity of the local authorities by providing support to create a Lead Office-
Secretariat on road safety under the Component 1,
v" enhance the Police enforcement program and to improve the infrastructure in high-risk
corridors under the Component 2,
v" propose an improved design Road Crash Data and Analysis System under the Component 3
and
v" outline and prioritize unsafe behavior on Albanian roads in order to design tailored awareness
campaigns targeting road traffic users’ groups showing high-risks behaviors under the
Component 4.

Following robust qualitative and quantitative researches, speed was identified as the high-risk
behaviour deem to be tackled. Besides the researches carried out under the current Project, the crash
data figures show that speed continues to weight significantly, with a proportion of 25% in 2019, in
the overall number of road accidents leading to fatalities and serious injury.

The target group for the awareness campaign was established for young presumptuous drivers, aged
18-34 y/o, especially from outside Tirana. Out of the 5 motto concepts, “speed kills” was proposed
as the motto of the awareness campaign.

The current Covid-19 pandemic has moved the focus on the public agenda to health care and all public
and private efforts has been concentrating to mitigate the pandemic effects worldwide. Nevertheless,
four (4) road safety awareness initiatives were implemented in Albania during the second half of 2019
and beginning of the 2020:

Road Safety Education activities,

How safe is your car campaign run by the Department of Public Transport,

2020 Road Safety Year campaign in Albania,

Women and road safety campaign carried out by the Auto Club Albania

VVVYVYVY

As part of the Component 4, an evaluation exercise carried out on these initiatives, to pilot the
proposed methodology on efficiency evaluation of the road safety awareness campaign, showed a
relatively good impact, considering the limitations of dissemination and their independent character,
with 4 in 10 interviewees saying they heard about/saw them.

In terms of effectiveness, the major impact considering all four initiatives was at the level of
knowledge, with between 50% and 60% of respondents who heard about/saw these initiatives
declaring they were interested to look for more information, to think more to the risks posed by the
traffic accidents and misbehaviours in traffic. Around 2 in 10 of the interviewees aware of these
initiatives, however, declared they changed their attitude and behaviour for better towards the traffic
rules compliance.
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ANNEX B — PRESS CONFERENCE PRESENTATION
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